
CHS Site Council Meeting 
12/16/15 

____________________________________________________________________________ 
Members present:  
 
Chair:    
 
I.   Approve minutes from previous meeting - next meeting 

II.  Community Connections: - next meeting 

III. Set Agenda: 

1. I - Site Council Overview (roles & responsibilities) All 

2. I - Finish  SIP Plan  2015-2016      Morgan & Molly 

      3.  I/D - Mission and Vision – The CHS Graduate  Morgan & Molly 

 
IV.  Stakeholder Check-In: 
Parents -  
Students -  
Staff -  
Classified –   
Administration –   
 
V. New Business: Notes 
 
1.Complete Goals: 

Goal 1 - 4yr - 5yr Graduation 
   Old Strategies - 
    Freshman and Sophomore support through senior year 
    Work Sample classes for junior and seniors 
    AVID curriculum 
      

  New Strategies-   
 
 
2.   Site Council Overview (roles & responsibilities) All   

Assign	
  Roles 

—Site	
  Chair:	
  Kirsten Barn 



ett—Convener	
  &	
  Recorder	
  (Classified/Certified	
  rotates	
  every	
  two	
  meetings) 

 

C_________,	
  R	
  B.	
  Kuzma	
  Dec	
  16	
  -­‐	
  Mission	
  &	
  Vision	
  -­‐	
  Overview 

C_________,	
  R_________	
  	
  Jan	
  20	
  -­‐	
  Mission	
  &	
  Vision	
  -­‐	
  Activity 

C_________,	
  R__________	
  Feb	
  17	
  -­‐	
  Mission	
  &	
  Vision	
  -­‐	
  Draft	
  statement 

C_________,	
  R__________	
  Mar	
  16	
  -­‐	
  Present	
  Mission	
  &	
  Vision	
  to	
  STAFF 

C_________,	
  R__________	
  Apr	
  20	
  	
  -­‐	
  Revise	
  Mission	
  &	
  Vision	
  statement 

C_________,	
  R__________	
  May	
  18	
  -­‐	
  Finalize	
  Mission	
  &	
  Vision	
  Statement 
 

2.. I - Review SIP Plan  2015-2016      Morgan & Molly 
3. I/D - Mission and Vision – The CHS Graduate   Morgan & Molly 

 
VI.  Old Business 
Goal 2 - 9th grade credit attainment -   
                         Old Strategies: 
   Improve Master Schedule 
   Increase Department/Pathway Access 
   Improve Course Offerings 
   Improve Forecasting Process Increase Counseling 
 
  New Strategies - 
   Revisit  “IA”  Type Support 
   Homework Strategies/Supports 
   Alignment w/8th grade - HW preparedness (Reading load increased) 
   9th grade planner and 8th grade 
   12th grade tutor center 
   Allowing 9th grade access to AVID (IHS) 
   9th grade choice between HW subjects 
   5th period tutor class for Athletes 
   Academic Seminar 
   UO grant - 9th grade Academic Success Class curriculum 
    Peer Navigators - Need CLarity 
   Revisit Opening the tutor Center (IHS/ NHS Seniors needing hours) 
   Counselor/ Career Access 
   Creating a 9th grade 2yr / 4 yr plan (using Naviance) 
   Add/Drop Process - teacher/counselor work plan 
 

Goal 3 - Attendance 
   Old Strategies - 
    Attendance Tracking System 
    Implement District Policy 



    Revisit Staff Agreements 
    Menu of attendance supports/PBIS 
     
   New Strategies - 

Increase Social Access during the school day 
Having friends in class (cohort?) (core class, SLC) 
9th grade level specific incentives 
Missing hands-on classes - woodworking, lacking connections w/like 
peers 
Missing high interest classes 
Interest in Culinary programs - have a kitchen 
Create Community/student engagement - PBIS 
Invest in culture/traditions - things that students can look forward to 
Online access to make-up work - timelines for make-up work/group 
agreements 

    Grade level incentives 
 

Goal 4 - Essential Skills 
  Old Strategies - 
   Decrease Remediation Courses 
   Develop Early Writing Interventions in-class 
   9/10 classrooms - adding work samples to 9/10 
   Implement School Wide Work Samples Practices 

 
  New Strategies - 
   SAT prep class opportunities ( saturday options or night class) 
   Use more data to screen early on to predict @ 9/10 level for ES skills 

Extended school day options for study and skill based needs, focussed 
groups 

 
 
I = Information 
D = Discussion/Determine 
V = Vote 
 
 


